
 First Sunday of Christmas – Dec. 26, 2021  The Shepherd’s Story 

This worship outline was prepared by Rev. Barb Tesorero who has granted PC(USA) 

congregations permission to use it during December 2021.  The worship is designed to assist 

congregations in exploring Luke 2:8-20 using “reader’s theater” or dramatic techniques without 

utilization of a sermon.  It is hoped that 2-3 volunteers will embody the characters of a narrator 

and shepherd(s) in addition to the worship leader’s participation. 

 

Prelude 

Welcome and Announcements 

Today, we celebrate the amazing story of Christ’s birth as seen through the eyes of the 

shepherds.  The Bible doesn’t give us a lot of details about the shepherds and their lives.  We 

will invite our imaginations to fill in the gaps.  What might it have been like to have been on that 

hillside when the angels appeared?  

Gathering Words and Lighting of the Advent Wreath/ Christ Candle (responsive) 

Opening refrain from Angels We Have Heard on High (congregation joins for refrain after the 

choir or soloist sings) 

Come to Bethlehem and see  

him whose birth the angels sing 

Come, adore on bended knee  

Christ, the Lord, the newborn King. 

Gloria in excelsis Deo! 

Gloria in excelsis Deo! 

 

Leader:  On Christmas Eve/Day, we completed our Advent wreath and lit the Christ Candle, 

reminding us that God so loved us that God gave God’s only Son, so that everyone who believes 

in Christ may not perish but may have eternal life.  Today, we continue to keep the Christ Candle 

lit as we walk through the Season of Christmas, a season that celebrates God’s incarnation.  

People:  For our sakes, Jesus Christ became a human being in a stable in Bethlehem. 

Leader: Throughout our world, people search for a path to joy. 

People: Our path to joy begins besides a manger holding a baby who wants to be with us.     

Leader: Let us worship and prepares ourselves to receive this miracle all over again.   

 

Opening Prayer  

Loving God, throughout the ages you kept seeking us out, coming to us through the voices of 

prophets and sages, kings and shepherds, inviting us to see your presence in our world.   May we 

experience the joy of knowing that from the beginning of time, you desire to walk alongside of 

us in every way.  Amen. 

Narrator: (opens Bible)  John1:1-5    In the beginning was the Word, and the Word was with 

God, and the Word was God. 2 He was in the beginning with God. 3 All things came into being 



through the Word, and without the Word not one thing came into being. What has come into 

being 4 in the Word was life, and the life was the light of all people. 5 The light shines in the 

darkness, and the darkness did not overcome it. 

From the beginning days of Adam and Eve, our ancestors have been talking with God, trusting in 

God, but yearning to have a clear vision of who God is.   The people’s trust in God has been 

incredible at times. Look how the Israelites followed Moses out of Egypt with no more clarity 

for God’s identity than “I Am who I Am”, which was more than they had had before – but, it still 

wasn’t much. The people have been looking to God for a long time, wondering when God might 

become fully visible to us.  And without that clarity, our ancestors frequently gave into the 

temptation to doubt that God was really with them.      

Moses, who led the Israelites out of Egypt, was tending sheep when God first spoke to him.   It’s 

worth noting that many of our biblical figures tended to sheep - Abraham, Jacob, Rachel, David, 

and Amos to name just a few.  It was shepherds in the field watching their sheep that the angels 

appeared to when the baby Jesus was born. 

Listen to God’s Word from Luke 2:8-11    8 In that region there were shepherds living in the 

fields, keeping watch over their flock by night. 9 Then an angel of the Lord stood before them, 

and the glory of the Lord shone around them, and they were terrified. 10 But the angel said to 

them, “Do not be afraid; for see—I am bringing you good news of great joy for all the people: 
11 to you is born this day in the city of David a Savior, who is the Messiah, the Lord.  

This is what our people had been praying for – that the Messiah would come to us.  That the 

Messiah would provide us with clarity and freedom.  

 

Hymn   [Consider singing While Shepherds Watched Their Flocks] 

 

(Enter Shepherds) 

 

Shepherd 1: (if desired, this could be led by one shepherd instead of two)  I am one of the 

shepherds who was tending sheep that night.   It was a normal night. Pretty much like every other 

night. 

 

Shepherd 2: There were a few of us who had brought our flocks together in an area where the 

sheep could feed and we could protect them at night, keeping them safe from predators.  Our 

jobs require us to stay in the field with them (day and night) for long periods of time.    

 

Being a shepherd is honest and essential work.  I know there are those who look down on us as a 

smelly, dirty lot because we work outside and with animals. Many people assume we are 

uneducated.   But what we do is important.  Some of our greatest leaders were shepherds.   

Moses was tending sheep when God chose him to liberate the Israelites from Egypt. 

 



Shepherd 1: I tend sheep for the temple – the ones whose lambs will be part of our Jewish 

festivals like Passover.   I have a good relationship with the priests.   I have learned much from 

them.   

 

Working with the priests makes me think about God.  I also think about what is going on in our 

world.  That is one thing shepherds have – time to think.   I have thought a lot about how God 

came to Moses and used him to change the fate of the people.   God was faithful to the people of 

Israel and had led them out of bondage to the promised land.    

 

Shepherd 2: With Herod ruling things, it sure doesn’t always feel like much of a “promised 

land.”   Herod makes life difficult for the Jewish people.   It makes me wonder about God’s 

promises.  Where is God in our time?   If God had heard the cries of the people under the 

bondage of Egypt, why does God allow us to be so oppressed again, this time by the Romans?    

 

Shepherd 1: (looking at congregation) I have to be honest with you.   There are times when I 

find it hard to believe in God’s promises.    At night, I look up at the stars, more than I can count.   

I think about what God had promised Abraham.   But it feels more like we Jews are just a tiny, 

miniscule piece of God’s vast creation.   Has God really chosen us as our faith teaches?   Or has 

God forgotten about us?   Do you ever wonder that?  I want to believe that God knows and loves 

me, but sometimes I wonder. (pauses) …. Would you pray with me about this? 

 

Confession  (unison, led by Shepherd 1) 

 

O God, we look at your world,  

the beauty of the stars in the sky and the sun as it rises over the fields,  

and we wonder, who are we, that you would care about us?    

When we have days filled with troubles, it’s easy for us to believe that either you don’t care 

or that we are not valuable enough to be cared about.   

We long to see your face and to feel your protective hand. 

Forgive us, O God, when we ignore your presence and doubt your love. 

Open our eyes to see your face and turn our doubt into wonder.   

 

Silence for individual confession.  (Shepherd 1 pronounces “Amen” and either steps back or 

leaves area with Shepherd 2) 

 

Assurance of Forgiveness (responsive, led by Narrator or worship leader)   

Leader: Once you were no people, but now you are God’s people.  Once you had not received 

mercy, but now you have received mercy and forgiveness through Jesus Christ.   

People: Thanks be to God; in Jesus Christ we are forgiven.  

 

Response (sung, First Song of Isaiah) 

Surely it is God who saves me; I will trust in him and not be afraid 

For the Lord is my stronghold and my sure defense, and he will be my Savior.   

 



[Passing the Peace could be placed here if desired] 

 

Prayer for Illumination 

Narrator:  Please pray with me…Holy God, it is true that we hunger to fully know you.   As we 

continue to listen to your Word, may you open our hearts to receive and accept the promises 

contained in it.  Amen. 

 

Scripture:   Luke 2:10-20 

Narrator: (opens Bible) Our story continues…. 

10 But the angel said to them, “Do not be afraid; for see—I am bringing you good news of great 

joy for all the people: 11 to you is born this day in the city of David a Savior, who is the Messiah, 

the Lord. 12 This will be a sign for you: you will find a child wrapped in bands of cloth and lying 

in a manger.” 13 And suddenly there was with the angel a multitude of the heavenly host, praising 

God and saying, 

14 “Glory to God in the highest heaven, 

    and on earth peace among those whom he favors!”  

15 When the angels had left them and gone into heaven, the shepherds said to one another, “Let 

us go now to Bethlehem and see this thing that has taken place, which the Lord has made known 

to us.” 16 So they went with haste and found Mary and Joseph, and the child lying in the manger. 
17 When they saw this, they made known what had been told them about this child; 18 and all who 

heard it were amazed at what the shepherds told them. 19 But Mary treasured all these words and 

pondered them in her heart. 20 The shepherds returned, glorifying and praising God for all they 

had heard and seen, as it had been told them. 

(Shepherds re-enter to center) 

Shepherd 1: (if desired, the first shepherd could read both shepherd parts) It can be rather 

frightening when God sends a chorus of angels to speak to you – even when it is good news.  It 

still feels a little terrifying.   We were all in a kind of shock and our first instinct was to lower our 

eyes to the ground.  We were scared to look straight at something so bright.   

 

Shepherd 2: It was extraordinary in the most literal sense – something so bright in the middle of 

such a dark night.  And yet, in our fear, we were acutely alert – every word that was said was 

burned into our awareness. 

 

Shepherd 1: (excitedly) The Messiah had been born!   The most amazing news – and right in our 

town.   A child, that we could go and see!  God was breaking into our world.   Once again, we 

were being chosen by God – the Messiah had come at last.  I had not been sure that I would live 

to see such a day! 

 

Shepherd 2: (excitedly) Our bodies buzzed with excitement and adrenalin.    



Our hearts were singing the angels’ song!    

We had to go and see this for ourselves.    

 

Shepherd 1: We ran as fast as we could.   Our hearts led us to where the baby was.      

In a stable – laying in a manger.   

For us, ones who spent our days and nights with animals, this seemed like the most natural of 

places to meet God.   

 

Special Music or hymn [Consider using On This Day Earth Shall Ring] 

Shepherd 1:  I do not have enough words to express what I felt next. 

The baby’s mother motioned me forward.  I leaned down and smelled his baby breath and looked 

into his baby eyes.  What I saw there was a deep goodness.   

 

I had been afraid to look at the angels, God’s messengers.   

But this baby, from him…I could not look away.  I could not look away. 

 

And in that I knew.    The realization of what it means to be in the presence of such love flooded 

over me. God’s love had broken into our world in a way that I had never experienced before.  I 

felt included in this love.   This baby was God’s child and God’s love flowed forth from him.  

This love was flowing forth for me, for everyone.    

 

I looked into the eyes of his mother.   She felt it too.   And her eyes reflected that love back at 

me.  (Shepherd 1 turns towards Shepherd 2) 

 

Shepherd 2: There are things in this world that describe you – what type of upbringing you had, 

whether your life was filled with good fortune or bad luck, your family’s name, whether or not 

you are among the educated or the outcast.   The world cares about these things, puts labels on 

you, and treats you accordingly. 

 

But in that moment, I only cared about what defined me.  In the presence of this baby, I knew 

that I, too, was a child loved by God.   That is what defines me.   I am a child of God.   As such, I 

felt loved for exactly who I am - in God’s eyes I have the blessing of infinite worth.    

 

It was as if I had been born into a new identity – child of God.  I also am God’s child, deserving 

of such love.   And God will use me to reflect that love out into the world.    

 

(Shepherd 2 sinks to knees) 

 I sunk to my knees and uttered, “thank you.”  

(Shepherd 1 helps Shepherd 2 up and both exit after a pause) 

 

Narrator:  The shepherds’ story invites us to ponder the amazing gift of love that God sent into 

the world.   Emmanuel.   God-with-us.   Out of love for us, God becomes one of us. 

 



“God so love the world…” translates directly to “God so loved US…”  But too many of us do 

not fully believe that we are worthy of such great love.   And if we can’t accept it for ourselves, 

how can we ever offer it to someone else?      

 

(spoken or sung – from the hymn, “Love has Come”)  

Love has come and never will leave us! 

Love is life everlasting and free. 

Love is Jesus within and among us. 

Love is the peace our hearts are seeking, Love! Love! 

Love is the gift of Christmas.  Love!  Love! 

Praise to you, God on high! 

 

 

Hymn    Love Has Come 

 

[Pastoral Prayer  could be placed here] 

(Shepherd re-enters) 

Call For Offering 

Shepherd 2:   I looked into the eyes of pure love.  I felt such deep gratitude.   Never had I felt so 

loved for exactly who I am – it didn’t matter what the world said about me. God loves me for 

exactly who I am created to be.    

 

In gratitude, I have given my life to God.   You, too, are loved that much.   What will you give 

back to God in gratitude?  (exits) 

 

Offertory 

Doxology 

Prayer of Dedication  (narrator, shepherd, or worship leader) 

Gracious God, you gave to us what we could not give ourselves.   In gratitude, we give to you 

our hearts, our work, ourselves.   May you use us, and our resources, to bring about the change 

our world so desperately needs.   Amen. 

 

Narrator:   14 And the Word became flesh and lived among us, and we have seen his glory, the 

glory as of a father’s only son] full of grace and truth.  (John 1:14) 

 

Hymn   [ consider Infant Holy, Infant Lowly] 

 

(Shepherds enter to center) 

 

Shepherd 1:  I looked into the face of God. 



As the baby’s eyes looked lovingly at me, I was bursting with joy. 

I wanted to run and tell everyone about this miracle born into Bethlehem. 

(excitedly) God is with us, friends! 

God’s love goes beyond any measure we can conceive! 

 

Shepherd 2: (excitedly)   I want to run through the streets singing the angels’ song: 

“Glory to God in the highest heaven!” 

God’s love will shine light into our world, and no darkness will overcome it.    

Let us give God our grateful hearts. 

 

Benediction  (worship leader) 

Postlude  


