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Risk Management and Disaster Recovery Policy - 
2025 

 
 
Risk Management 
The Presbyterian Church (U.S.A.) Book of Order directs all churches, Synods and Presbyteries to obtain 
adequate property and liability insurance coverage to protect the facilities, programs and officers 
including members of session, staff, boards of trustees and deacons and elected and appointed officers 
(G-12.0306, 11.0308 and 10.01020, respectively).  
 
In order to help churches, Presbyteries and Synods with their search for insurance coverage, the 
Presbyterian Church (U.S.A.) Office of Risk Management Services offers this website featuring three 
insurance companies, each of which provides insurance coverage to at least 10 percent of PC(USA) 
churches and can meet the recommended minimum standards of insurance. This website is designed only 
as a starting point in your search for insurance. Each church, Presbytery and Synod must carefully consider 
its particular insurance needs and make the necessary contacts. 
 
Recommended Minimum Standards of Property and Liability Insurance for Churches, Presbyteries and 
Synods 
These recommended minimum standards, from a 1999 survey conducted by PC(USA), should be used as 
a general guideline only. As always, an insurance professional must be used to evaluate the insurance 
needs of each church and middle governing body. 
Property 
1.  Buildings and Contents at Appraised Replacement Cost as an agreed value endorsement. 

A.  80 percent co-insurance: an alternative to agreed value, offered by some companies as a 
percentage of value, providing coverage up to fixed limits. 

B.  Special Form: the broadest coverage available, normally including fire, vandalism, sewer back-up, 
theft of property, etc., unless specifically excluded or deemed not necessary by an insurance 
professional. 

2.  Supplemental Coverage: off-premise coverage, newly acquired property, debris removal, rebuilding 
to code requirements, necessary demolition of building, personal property of ministers and others, 
stained glass, organ, other musical instruments, art work, valuable papers, loss of business income 
and related extra expenses. 

3.  Boiler and Machinery: as boiler and machinery types require, including all related expenses spoilage 
and similar costs. 

4.  Earthquake: where appropriate for geographical area, written separately unless specifically stated in 
policy. 

5.  Flood: where appropriate, also written separately and may be offered with state or federal assistance. 
 
Liability 
1.  General Liability: $1,000,000 per claim/occurrence, $2,000,000 aggregate; covers most risks, including 

products, bodily injury, property of others; $10,000 no fault medical payments including volunteers 
and athletic activities; contractual liability; fire legal liability at $100,000 limit; day nursery/child care; 
pastoral professional liability and sexual misconduct coverage at $1,000,000 limit. 

2.  Umbrella Coverage: $10,000,000 per occurrence or aggregate, in excess over primary limits of general 
and automobile liability; review of coverage by insurance professional for additional excess limits. 
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3.  Automobile: $1,000,000 per occurrence or aggregate, including uninsured and underinsured motorist 
protection; $10,000 medical coverage; Personal Injury Protection in states where applicable; hired 
and non-owned coverage to policy limits. 

4.  Workers’ Compensation: As required in each state, including pastors and all employees. 
5.  Directors and Officers: $1,000,000 per claim/occurrence, or aggregate, for corporate protection of 

session, deacons, trustees, officers in performance of regular duties. 
6.  Employment Practices Liability: $250,000 per claim, or aggregate for claims related to employment, 

benefits, termination and sexual harassment. 
7.  Crime Coverages: $50,000 per claim or occurrence for protection from employee dishonesty, theft or 

loss of money or securities, depositor forgery; volunteers with access to church funds in any way 
should be covered. 

 
Indemnification 
1. The Presbytery of Cincinnati strongly recommends that each church have a separate and up-to-date 

indemnification agreement with each outside party, events, and rental agreement that makes use of 
the church building or facilities.   

2. All outside parties and renters should have their own insurance that indemnifies both the church and 
the Presbytery, and a copy of that insurance should be updated annually and a copy kept in the 
church’s files.  

3. The Presbytery has an example indemnification form to use with outside parties, events, and rental 
agreements.  Contact the Presbytery office for a copy. 

 
Personnel 
1. Every church should be following Presbytery guidance on background checks for all staff and key 

volunteers, especially those that deal with youth, children, or the disabled. 
2. Every church should have on file an approved sexual misconduct and child protection policy, updated 

periodically.  These and all other relevant policies should be a part of the Personnel, Employee, or 
Volunteer Handbook and distributed to all staff and volunteers. 

 
Disaster Recovery 
Financial 
Policies as laid out in the Presbytery of Cincinnati Accounting Policies and Procedures document (2020) 
provide for disaster recovery for all financial matters of the Presbytery.  This document is maintained by 
the Trustees of the Presbytery of Cincinnati. 
Documents 
1. Documents, including all policies and procedures, and all files of material content are backed up daily 

on a server maintained at a third party site.  The Stated Clerk and Executive Presbyter have access to 
this server from the office of the Presbytery. 
A. Documents on the Server are checked regularly to ensure they are the most up-to-date 

documents approved by the necessary body.   
B. Archived documents are maintained for a period of two years. 

2. Key policies and documents are up-to-date and maintained on the Presbytery of Cincinnati website, 
which is also backed up and maintained by a third party. 

3. The Executive Presbyter and Stated Clerk maintain laptops that are taken with them at all times.  
These computers are password-protected and do not contain information that would permit a 
financial breach. 
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Presbytery Office 
1. The Presbytery office is code protected. Only the Office Manager, Executive Presbyter, Stated Clerk, 

and Financial secretary have the code to the office.  The office is locked each evening.  
2. Entrance to the Presbytery Office building is passcode protected. 
3. Files stored in the Presbytery office are locked at all times.  Access is restricted.  Most of these files 

are historical.  Key documents, including financial records, are also stored on the computers and 
backed up to the server of the Presbytery. 


